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1. The PWP Team

2. PublicWorksaspart of SP
3. Whatis the PWHool?

4. EmploymentSocial Protection : the
complementarities

= 5. Q&A
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R\ Building efficient public worksrogrammesas part of

ISPA™  gocial protection systems: An introduction to the PWP Tool

SDCIAL PROTECTION ASSESSMENTS

Speaker
Mito Tsukamoto, Sr. Employment Intensive
Investment Expert, Employment Policy, ILO

Ms. Tsukamotgoined the ILOin 1994, where she hasworkedin variouscapacities; and has
worked on sustainableinfrastructure developmentsince about 2005 Linkinghumanitarian
livelihoods,employmentpolicy and natural and physicalinfrastructuredevelopment,she has
worked in Bangkokand in Genevaon communitydriven efforts to use employmentintensive
investmentghroughpublicworksprogrammegPWP)pverthe last11years

Sheled the ILOteamin strengtheninghe synergiedbetweenpublicemploymentprogrammes
(PEP)social protection floor (SPF)and climate changeadaptationto addressthe different

multiple objectivesof PWPg; and highlightingtheir economic socialandenvironmentaimpact

in addressinghe needfor decentwork andsocialjustice

In her most recent posting,she hascontributedto the L [ heQ@nseto the globaleconomic
and financial crisis where she co-authored a policy paper on dTowardsthe right to work

Innovationsin PublicEmploymentProgrammegPER) a 6Guidebookfor designinginnovative
PEPS and manageda team in the developmentof the training courseand material on the

sametopic. Shealsocontinuesto work on adaptationto climatechangeissueswheresheco-

authoreda policypaperon éTowardsan ILOapproachto climatechangeadaptatiore andyouth

employmentwhere sheco-authoredéBoostingyouthemploymenthrought 9 t. a €

Ms. Mito Tsukamotdioldsan MBAand HonoursCertificatein InternationalBusines®iplomacy
from GeorgetowrlUniversity
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)/, Building efficient public worksrogrammesas part of
ISPA 50 cial protection systems: An introduction to the PWP Tool

Speaker
BarnabasJachj ChiefEnigneer Tanzania Social
Action Fund (TASAF)

Mr. Barnabaslachihasbeenworkingwith TanzanigSocialAction Fund
for the last15 years FirstasProjectOfficer,PublicWorksProgramand
now asPublicWorksProgramManager Asa managerhe isresponsible
for promoting Public Works Programsbeing implemented by TASAF
underthe ProductiveSociaSafetyNet

Mr. Jachihas been organizingand implementing capacity building
initiativesfor Districtleveltechnicalstaff to ensuresubprojectidentified
and implemented by communities adhere to sector norms and
standards

Furthermorehe is responsiblefor providing technical support during
implementationof these Forthe ISPAtool Mr. Jachihas coordinated
the whole assessment,ncluding logistics until completion of the
assessment
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BETTER POLICIES FOR BETTER LIVES
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http://europa.eu/index_en.htm
http://europa.eu/index_en.htm
http://www.ilo.org/
http://www.ilo.org/
http://www.odi.org/
http://www.odi.org/
http://formin.finland.fi/
http://formin.finland.fi/
http://www.oecd.org/
http://www.oecd.org/
http://www.worldbank.org/
http://www.worldbank.org/
http://www.wfp.org/
http://www.wfp.org/
http://www.giz.de/de/html/index.html
http://www.giz.de/de/html/index.html
http://www.helpage.org/
http://www.helpage.org/
http://www.cgap.org/
http://www.cgap.org/
http://dfat.gov.au/pages/default.aspx
http://dfat.gov.au/pages/default.aspx
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INTER AGENCY
SOCIAL PROTECTION ASSESSMENTS

% ISPATOOLS.ORG

C,PSNP

Productive Safe t Programm

Ethiopia: 8 million working (PSNP4 220)

& EE LD

EXPANDED PUBLIC WORKS PROGRAMME
CONTRIBUTING TO A NATION AT WORK

South Africa: 6 million working (EPWP 3 2094

Employment Programmes of Scale

Mahatma Gandhi NREGA
Ministry of Rural Development, Govt. of India

India: 55 million working (201101)

Plan Jefas v Jefes de

Hogar Desocupados
Argentina: 2 million working (2003)

Vision 2020Umurenge
(VUR)

Rwanda: PWP 111,923 (HH),
Direct support 195,501
individuals (2014L5)

info@ISPATools.org ﬁ
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SOCIAL PROTECTION ASSESSMENTS

A Public works provide a source of income or
transfers in cash orinkind, by  generating
employment and creating public goods

I Maintaining and/or rehabilitating assets and
infrastructure.

I Providing useful and needed services

A Public works refer to community -based and
public or private financed programs that
support the poor and food Insecure
population
A Main objective i s 61 ncome Seegtendingt y o and
Social Protection , with secondary objectives of
employment and asset/service creation.
A)/, A Often times financed by Social Funds

ISPA (>

INTER AGENCY
SOCIAL PROTECTION ASSESSMENTS

PWPS FOR SOCIAL
PROTECTION?
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PWP Typology

Focuson employment impactand
Income security without

compromisingguality of built

infrastructure,assets, oserviceg

Focuson local multisectoralinvestment
and basiancome security without
compromisingemployment or conditions

of work

SocialProtection

MULTIPLE OBJECTIVES
AND TRADE OFFS

Employment/ ALMP
Reducing
Un(der)employment

Infrastructure, assets,
and servicesthrough

A»‘( sectoralinvestments  J Focuwon type ofsectoral

|S PA ’(\‘ 2 investmentsand their
INTER AGENCY employment impact without
SOCIAL PROTECTION ASSESSMENTS .. .
compromisingquality of
Investmentin humancapital
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A Fromshortcterm emergency
programs(posicdisasteror post-
conflict) in fragilecontexts

A Topublic employmenprograms
anduniversalemploymen
uaranteeqaddressingnarket
allures)

A Facedwith different or sometimes
multiple objectives(trade offs)

A Financedyy donorsdifferent line
ministries, publi@and private sector,
social fundsinfrastructurefunds, IFl

|5pAArX€ loansand grants,S (1 O X

OF PWPS
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BENEFITS OF PWPS
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A Provide immediate income/wages (cash
or in kind) inreturn for their laborc
directandindirect local economic

multipliers (livelihoods)

A Generatemeanlngfulemploymentand
enhance skill RO yability
¢ dignity of wor umanlnvestments)

A Sensitizatiorof environmentaldegradation

(environment)

A Qreate, maintain, rehabiltate assets
andor provide
services
for communities (publigoods)

A If properly designed couldontrlbute to
strengthenin XIS’[IFIQ% %/stems
building themwhere they




WHAT IS THE PUBLICWORKS
PROGRAM TOOL?




ISPA framework:

“What Matters” Guidance Note Assessment Matrix

Questionnaire Country Report
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Theframework facilitates carryingout the following steps:

1.- Assessment dtligibility & Targeting

2 .- Natureof Benefits, Timing& Duration

OF SP SYSTEMS

3.- Identification of AssetCreation& Servicegequired

FRAMEWORK FOR A

PWP TOOL: COHERENT
SYSTEMATIC ANALYSIS OF

PWPS DESIGNED AS PART

A))l 4 .- Capacity ofnstitutions, Coordination& Financing

ISPA (>

INTER AGENCY
SOCIAL PROTECTION ASSESSMENTS
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Theframework facilitates carryingout the following steps:

5.- Monitoring & Evaluation

6.- Coherencek Interaction AcrossPrograms

OF SP SYSTEMS

7.- Contributionsto Skills &Employability

FRAMEWORK FOR A

PWP TOOL: COHERENT
SYSTEMATIC ANALYSIS OF

PWPS DESIGNED AS PART

A)‘ 8.- Safeguarding@f Conditionsof Work & LaborPractices
<4
ISPA (>

INTER AGENCY
SOCIAL PROTECTION ASSESSMENTS
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Eligibility & Targeting

AAddresses questions related to PWPs, and whether
they

Areach target populations (e.gersons able to work, from
HH that are poor, food insecurearinerable)

Aaddresghe needs of the vulnerable and poor.

Aeligibilitycriteriag age, gender, employment status, area of
residence, belonging to a vulnerable group (disabled,
refugee, indigenoustc)



